
Enterprise Architecture

Infrastructure Architecture

The Intent What's Important?

Robustness

Scalability

Security

Performance

Cost Efficiency

The Work

Servers

Physical servers

Virtual servers

Cloud-based servers

Storage

Storage arrays

Cloud storage

Data backup solutions

Networks

Local area networks (LANs)

Wide area networks (WANs)

Virtual private networks (VPNs)

Middleware

Application servers

Message brokers

Enterprise service buses (ESBs)

Client Devices

Desktops

Laptops

Mobile devices

Thin clients

Business Readiness

What must happen before IA?

Stakeholder analysis

Infrastructure mapping

Strategic planning

How do you build a case for IA?

Cost-benefit analysis

Risk assessment

Value proposition

Organizational Readiness

What are the essential cultural aspects?
Leadership support

Change management processes

Are there technical considerations?
Current state assessment

Capability development

Is process improvement necessary?
Governance framework

Lifecycle management processesclearlydeliver.academy




