~— Efficiency
— Findability
~— The Intent —— What's Important? —— Usability

~— Accessibility

— Compliance

Taxonomies
~— Organization Systems *E Hierarchies
Metadata schemas

Naming conventions
— Labeling Systems Terminology guidelines
Labeling frameworks
~— The Work — ~— Menus
— Links

“— Navigation Systems —
“— Breadcrumbs

. . — Sit
[ Information Architecture & te maps

Search algorithms

Enterprise Architecture u

Search Systems Filters

Indexing systems

Stakeholder Analysis
~— What must happen before IA? Business Process Mapping

Strategic Planning

Cost-Benefit Analysis
“~ How do you build a case for IA? *E Risk Assessment

“— Business Readiness —

Value Proposition
Leadership Support
~— What are the essential cultural aspects?

Change Management processes

Current State Assessment

‘— Organizational Readiness —— Are there technical considerations?
Capability Development

Governance Framework

— |s process improvement necessary?
Lifecycle Management processes
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