
Enterprise Architecture

Data Architecture

The Intent What's Important?

Data consistency

Data integrity

Data accessibility

Regulatory compliance

Strategic decision-making

The Work

Data Models

Conceptual

Logical

Physical

Data Flow Diagrams

Data flow diagrams (DFDs)

Process maps

Integration workflows

Data Dictionaries

Metadata repositories

Data catalogs

Data glossaries

Data Management Policies

Data governance frameworks

Data quality standards

Data security policies

Business Readiness

What must happen before DA?

Stakeholder analysis

Data process mapping

Strategic planning

How do you build a case for DA?

Cost-benefit analysis

Risk assessment

Value proposition

Organizational Readiness

What are the essential cultural aspects?
Leadership support

Change management

Are there technical considerations?
Current state assessment

Capability development

Is process improvement necessary?
Governance frameworks
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