
Enterprise Architecture

Cloud Architecture

The Intent What's Important?

Scalability

Cost Efficiency

Agility

Security

Integration

The Work

Cloud Service Models

IaaS

PaaS

SaaS

Cloud Deployment Models

Public

Private

Hybrid

Cloud Management Frameworks

Governance

Monitoring Tools

Security Frameworks

Cost Management

Business Readiness

What must happen before CA?

Stakeholder Analysis

Business Process Mapping

Strategic Planning

How do you build a case for CA?

Cost-benefit analysis

Risk Assessment

Value Proposition

Organizational Readiness

What are the essential cultural aspects?
Leadership Support

Change Management processes

Are there technical considerations?
Current State Assessment

Capability Development

Is process improvement necessary?
Governance Framework

Lifecycle Management processesclearlydeliver.academy




