
Enterprise Architecture

Business Architecture

The Intent What's Important?

Strategic Alignment

Enhanced Agility

Operational Efficiency

Improved Decision-Making

Risk Management

The Work

Business Strategy

Vision

Mission

Strategic Goals

Business Plan

Governance

Decision Making Framework

Accountability

Policies, Standards, Regulations

Compliance Measures

Organization

Roles and Responsibilities

Reporting Lines

RACI 

Key Business Processes

Value Delivery

Process Alignment

Work Flow Diagrams & Process Maps

Business Readiness

What must happen before BA?

Stakeholder Analysis

Business Process Mapping

Strategic Planning

How do you build a case for BA?

Cost Benefit Analysis

Risk Assessment

Value Proposition

Organizational Readiness

What are the essential cultural aspects?
Leadership Support

Change Management

Are there technical considerations?
Current State Assessment

Capability Development

Is process improvement necessary?
Governance Frameworks

Lifecycle Management processes
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