
Building Trust & 
Influencing 

Module 1: The Foundations of 
Trust 

Defining Trust 

Understanding the essence of trust

The impact of trust

The ripple effect of trust

Establishing Credibility & Expertise 

Demonstrating your value

Building a track record

Sharing your knowledge

Communicating with confidence

Cultivating Integrity & Character 

Aligning actions with words

Embracing honesty & transparency

Taking responsibility

Building a reputation for fairness

Demonstrating Benevolence & Care 

Showing genuine care

Going the extra mile

Creating a positive environment

Building a sense of community

Module 2: The Psychology of 
Influence 

Understanding Persuasion 

Unlocking the science of persuasion

Reciprocity

Scarcity

Authority

Consistency

Liking

Consensus

Building Relationships & Networks 

The currency of influence

Networking with purpose

Emotional intelligence in relationships

Communicating with Impact 

Crafting your message

Storytelling & visuals

Projecting confidence & passion

Overcoming Resistance 

Anticipating challenges

Navigating difficult conversations

Finding common ground

The art of persuasion

Module 4: Sustaining Influence & 
Legacy 

Empowering & Developing Others 

Cultivating future leaders

Delegation as empowerment

Creating a learning culture

Building a Strong Reputation 

Your reputation precedes you

Networking for success

Crafting your online presence

Navigating Organizational Politics 

Understanding the unwritten rules

Building strategic relationships

Advocating for your ideas

Creating a Lasting Legacy 

Beyond short-term goals

Mentoring future leaders

Leaving your mark

Module 3: Strategies for 
Influencing 

Leading by Example 

Actions speak louder

Inspiring through passion

Building a reputation

Building Coalitions & Alliances 

Strength in numbers

Networking with intent

Negotiation & collaboration

Leveraging Data & Evidence 

The power of persuasive data

Anticipating counterarguments

Data-driven decision making

Negotiation and Persuasion 

Mastering negotiation

The power of persuasion

Win-win outcomes
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