
Problem Solving and 
Decision Making 

Decision-Making Frameworks 

Decision-Making Styles 

Intuitive Decisions

Rational Approaches

Adaptive Flexibility

Balancing Styles

Data-Driven Decision-Making 

Analyzing Metrics

Fact-Based Decisions

Minimizing Bias

Evidence Collection

Decision-Making Models 

Structured Steps

Scenario Analysis

Model Comparison

Evaluative Criteria

Group Decision-Making 

Collaborative Discussions

Consensus Building

Diverse Input

Facilitated Meetings

Continuous Improvement and 
Learning 

Reflecting on Decisions 

Post-Decision Reviews

Analyzing Successes

Identifying Mistakes

Future Adjustments

Learning from Experience 

Building Knowledge

Applying Lessons

Retrospective Analysis

Adapting Practices

Adapting to Change 

Agile Mindset

Continuous Innovation

Embracing Flexibility

Handling Uncertainty

Growth Mindset 

Positive Outlook

Skill Development

Resilience Building

Lifelong Learning

Evaluating and Implementing 
Solutions 

Evaluating Potential Solutions 

Cost-Benefit Analysis

Feasibility Studies

Assessing Risks

Outcome Estimation

Action Plans 

Defining Goals

Task Allocation

Establishing Deadlines

Monitoring Mechanisms

Implementing the Solution 

Coordinated Execution

Resource Allocation

Team Communication

Overcoming Obstacles

Evaluating the Outcome 

Success Metrics

Review Processes

Learning Points

Adjustments for Improvement

Understanding Problem-Solving 

Problem-Solving Process 

Problem Definition

Root Cause Analysis

Solution Generation

Evaluation Techniques

Critical Thinking

Identifying and Defining 

Clarifying Scope

Problem Context

Detail Assessment

Information Gathering

Thinking and Reasoning 

Analyzing Data

Evaluating Options

Making Inferences

Logical Analysis

Thinking and Brainstorming 

Creative Thinking

Group Ideation

Free Association

Evaluating Feasibility
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